
TEAM CAPTAIN  

TRAINING SEMINAR 
Leading YOUR team to success in 2015! 



HOW TO BUILD AN A  TEAM 

1. Recruitment 

2. Training 

3. Team 

Experience 

4. Fundraising  

5. Open Forum 



ROLE OF THE  

TEAM CAPTAIN 

TRAIN  (& Inform) 

 

ENERGIZE (& Motivate) 

 

ACTIVATE  

(Training & Fundraising) 

 

MENTOR (Organize & 

Support) 

 



TEAM CAPTAIN DUTIES 

1. Serve as main point of contact 

2. Send out bi-weekly team 

communication 

3. Celebrate team and individual 

success 

4. Identify those who are motivated to 

step up their participation 

5. Create a benchmark calendar to keep 

the team on track to hitting goals 
 



BENCHMARKS 

 



RECRUITMENT 

How to grow your team to the next level 

and make the biggest impact in 2015! 


