TRAINING SEMINAR

Leading YOUR team to success in 2015!



Recruitment
Training

3. Team
Experience
Fundraising
Open Forum

o B




ROLE OF THE
TEAM CAPTAIN

TRAIN (& Inform)
ENERGIZE (& Motivate)
ACTIVATE

(Training & Fundraising)

MENTOR (Organize &
Support)




TEAM CAPTAIN DUTIES

. Serve as main point of contact

2. Send out bi-weekly team
communication

3. Celebrate team and individual
success e

4. ldentify those who are motivated to €7
step up their participation 1
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BENCHMARKS

MONTH

FUNDRAISING

TRAINING

SOCIAL

COMMUNICATION,/RECOGNITION

EQUIPMENT

JANUARY

- Team and Home Pages Set
up

- Team FaceBook

- Team Sponsors

Indoor Rides X2 Week

Team Pub Night

Send team email : Team info,
Upcoming Dates

Purchase Bike, Set up Retailer
Relationship, Team Shirt Design

FEBRUARY

- Email riders who have not
set up Page

- Epic Impact Day!

- Get Sponsors

- 5end out first Fundraising
letter

Indoor Rides or Spin X2
Week

Team Pub Night

Send team email - Team info,
Upcoming Dates

- Team meeting to discuss event
logistics and accommodations

- Purchase Bike
- Set up Retailer Relationship
- ORDER SHIRTS

Send out another FR letter
-5end training updates to list
-Team Fundraiser — Spin and
Pub

Indoor Rides or Spin 2-3
Times/Week

Team Fundraising
Event

Send team email - Team info,
Upcoming Dates

Fundraising success emaill to team.
- Top Fundraiser, Most Donations,
Team Achievement

bike — purchase, buy shoes, bike
maintenance

Team Fundraiser Event
- Individual - send another
letter, training update.

Indoor Ride,/Spin 3
times aweek, Trya
back to back class
- Outdoor ride?

Inside Track Tour,
Pub Might

- Bike Tech at
Retailer

Fundraising highlights - Minimum,
$5000, F10K, In Top 10

Buy a bike!
- Maintenance.
- Practice clips at indoor ride

Support Phone call to riders
not at minimum

Outdoor rides X 2 week
—[2-3 hours). Organize

team into Pace groups.
ROOKIE TRAINING.

Breakfast after
Rides

- Send pictures of training.

- Progress reports

- Thank you

- Email team with individual and team
highlights — benchmarks met

- send out final logistics information

Check - chain, tires, clips, helmet,
clothing.

Mot at minimum >team top
up. Delayed Self Pledge
Final fundraising push

2-3 Outdoor
rides/week. May 25-
26, June 1-2 - BACK 2
BACK ride [Sat/Sun]

Pasta Dinner -
Awards Night.
[most improved,
most # donations]

- Team Awards, email recognition

Donors - POST RIDE: Thank you,
picture, individual, team and RIDE 53!

Pre Ride: Spare Tubes, Lube Chain.




How to grow your team to the next level
and make the biggest impact in 2015!



